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 Agenda topics 
05 Introductions  

15 Overview of Straw Model Operating Guidelines 
document components 

 

45 Discuss Straw Model Operating Guidelines 
•  How does the business model chosen accurately     

represent SFA? 
• Discuss the recommended strategy for SFA 
• Identify possible elements from other strategies 

to include 
• Identify other functionalities which have not 

been listed in the document 
• jExamine proposed future roles and 

responsibility 

 

05 Q & A  

10 Identify additional team members 
• Regular Members 
• Members (As needed basis) 

 

05 Determine schedule for future working sessions  

05 Next steps  

05 Survey  

   

   
 

Special notes:  

 


